CYD-BWYLLGOR PARTNERIAETH
23 MEHEFIN 2023

PERFFORMIAD PARTNERIAETH 2022-23

DIBEN:

Darparu trosolwg o'r ddarpariaeth a'r perfformiad trwy gydol cylch Cynllun
Busnes 2022-23 i Gyd-bwyllgor Partneriaeth.

ARGYMHELLION/PENDERFYNIADAU ALLWEDDOL GOFYNNOL.:

Bod y Cyd-bwyllgor yn nodi'r diweddariad ac yn derbyn yr adroddiad.

RHESYMAU:

Sicrhau bod blaenoriaethau rhanbarthol yn cael eu cyflawni yn unol a
disgwyliadau cyllido RCSIG.

Awdur yr Adroddiad: Swydd: Rhif Ffon:
lan Altman Swyddog Arweiniol,
Partneriaeth E-bost:

ian.altman@partneriaeth.cymru
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EXECUTIVE SUMMARY
PARTNERIAETH JOINT COMMITTEE
23 JUNE 2023

PARTNERIAETH PERFORMANCE

BRIEF SUMMARY OF PURPOSE OF REPORT

The report reflects the level of support currently offered by Partneriaeth in line with the Legal
Agreement. Partneriaeth is currently offering a good range of support in line with
expectations. The areas in need of further development and identified in the report.

Partneriaeth is offering an appropriate range of support for its schools and local authorities
(LA) This is evidenced in a range of stakeholder groups as well as strong collaborative
working with LA colleagues. Officers are providing suitable bespoke support for schools and
clusters.

The Business Plan is monitored quarterly and Partneriaeth has delivered expectations set out
in the Business Plan. Areas for development and resources are regularly discussed as
agenda items as part of the Director Strategy Group.

During the first twelve months of Partneriaeth as a regional service, senior officers have
continued to receive honest feedback from LA officers in order and have refined provision
where appropriate. As a result, engagement, trust and quality has improved. It is expected
that ongoing open and direct feedback between LA and Partneriaeth officers will be mutually
beneficial to shape professional learning and leadership development.

The annual report reflects engagement and performance across all areas of delivery. There is
evidence of the impact of the work on practitioners in many cases and officers are currently
ensuring that the professional learning offer for 2023-24 has clear performance indicators and
also includes the ability to capture the impact on learners when and where appropriate.

DETAILED REPORT ATTACHED? Yes

a el |
=

i
1
I




IMPLICATIONS

Policy, Crime & Legal Finance Risk Management Issues | Staffing Implications
Disorder and
Equalities
NONE NONE YES YES YES
1. Finance

Areas in report directly relate to BP are linked to Welsh Government funding

2. Risk Management

Report includes areas linked to the Risk Management process

3. Staffing Implications

The report reflects the current capacity within the organisation and additional
support will be discussed with Directors of Education when appropriate.

CONSULTATIONS

N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:
THESE ARE DETAILED BELOW

Title of Document File Ref Locations that the papers are available for
No. public inspection
N/A/ N/A N/A
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